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Strengthening Training and Education of Health Workers in Zambia

Programme Summary

a. Introduction
THET is a UK based health charity committed to improving health services in developing countries. We have
over twenty years of experience working with health institutions around the world - promoting action that is

practical, sustainable and responsive.

Our approach enables the UK’s expertise in health service delivery and training to be channelled towards the
needs of those we work with overseas. We promote partnerships that we call ‘Links’ between NHS institutions,
health training schools, professional associations and their counterparts in developing countries. We work in

partnership with Links to pilot initiatives and scale up work to address wider needs.

THET has been appointed the management agent for a project aimed at strengthening the capacity of Zambia
health training institutions to train health workers. This is funded by the Department for International
Development, but has had significant support from the Department of Health who provided support for the

initial scoping of the proposal.

For more about the organisation visit: www.thet.org.uk.

b. Project Background
The School of Medicine - University of Zambia (UNZA) has been successful in establishing MMed programmes
in @ number of postgraduate medical specialties including Surgery, Orthopaedics, Urology, Obstetrics and
Gynaecology, Paediatrics and General Medicine. Retention of fully trained doctors in Zambia has improved
significantly with this strategy. In addition, increasing opportunities for private practice are developing in
Lusaka permitting senior doctors to augment their income making it financially practical to live and work in
Lusaka. However the Medical School has particular difficulties in accessing lecturers in pathology, psychiatry

and anaesthetics and thus there are no in-country training programmes in these three specialities.

Nurse training on the other hand is undertaken in a number of dispersed nursing schools throughout the
country (run by either the public or NGO sectors). With a revised curriculum for nurse training envisioned in
2009 the standards are set to improve. However there are huge challenges in retaining trained nurses and
nurse tutors in the rural areas which are still perceived as unattractive despite a rural allowance being paid.

This affects the quality of delivery of the nursing curricula particularly in rural training institutions.
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Human Resource for health development is the major priority in Zambia and the Ministry of Health (Z-MOH),
Zambia UK Health Workforce Alliance, THET and DFID will cooperate to strengthen Zambia’s capacity to train

health workers.
Project outputs:

This programme aims at contributing to strengthened healthcare service delivery and to achieve progress

towards the health MDGS by increasing the availability of health workers in Zambia through:

1. Providing five volunteer nursing/midwifery tutors to be posted in understaffed rural/provincial schools
(from 2010) for a period of three years. As an interim measure to increase the number of tutors, while five
local staff are provided with scholarships through this project to pursue BSc courses at the Post Basic
Nursing training (University of Zambia) to enable them become tutors.

2. Providing three interim volunteer lecturers to develop curricula and teach courses in three medical
specialties prioritised by Z-MOH (anaesthesia, pathology and psychiatry), leading to the training of Zambian
specialists in these fields. The tenure of these volunteers varies from two to three years. These will also be
eventually replaced by locally trained tutors.

3. Providing a volunteer specialist in biomedical engineering to support the development of a curriculum in
biomedical engineering for an initial period of four months (renewable subject to availability of funding).

4. Providing short term volunteers in various specialities particularly to support teaching in the three MMed
programmes. These placements will range from a week to a couple of months where necessary.

5. Constructing accommodation for tutors in five selected (by Z-MOH) provincial nursing schools thus creating
an important incentive for the additional local nurse tutors to return after completion of their training.

The long term volunteers are expected to reinforce the quality of training for the courses they will be

delivering. They will also impact on the number of staff available in each department and the tutor/student

ratio (potentially enabling an increase in student numbers). Each volunteer tutor will be replaced by at least
one local counterpart, allowing programme benefits to be sustained beyond the life of the initial programme.

The project will have ongoing participatory monitoring and evaluation which shall be complemented by a mid-

term and end of project evaluation

For more information please contact:
Francis Kangata - Ethiopia/Zambia Programme Coordinator

Email :francis@thet.org

Tel 1 +44 20 7290 3895
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