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International Health Links Funding Scheme (IHLFS)

Application Workshops 
Evaluation report: Summary
“The workshop achieved its objective as we spend a lot of time writing proposals which are rejected due to lack of such information” (workshop participant in Nairobi)
1. Introduction

The International Health Links Funding Scheme, delivered by THET and the British Council, provides grants and other forms of support to Link partnerships between health institutions in the UK and DfID PSA countries. The IHLFS started on the 1st of August 2009 with the first deadline for funding applications on the 30th November 2009.
In October 2009 four application workshops were run in the UK, and two in Africa (in Malawi and Kenya). The workshops were facilitated jointly by THET and British Council staff. The aim was to provide Links, and potential Links, with guidance on the application process and to offer an opportunity to ask questions.
In total, 94 people in the UK and 68 people in Kenya and Malawi attended the workshops. This report is based on the feedback received from the 60% of participants who completed an evaluation form. 
2. Strengths
Overall, the workshop met or exceeded the expectations of almost all of the participants who completed an evaluation form.

Workshop participants were asked what they found the most useful aspect of the workshop. UK participants most valued the logframe exercise and explanation (15 responses). The question, answer and discussion sessions were mentioned by 8 participants, and the detailed description of the process, eligibility criteria and breakdown of the application form were also popular. 

Participants in Lilongwe valued different aspects; seven respondents most liked the chance to network, listen and learn from others. Other responses from the participants in Malawi included: the opportunities for grants, application process, project planning and M&E, and information on eligibility criteria.
In Nairobi there were 13 positive comments about the sensitivity and knowledge of the presenters, the quality of the delivery and of the presentations, and the use of CD, teaching aids and handouts. The idea behind the workshop of supporting applicants before they complete the form was appreciated in saving both time and resources.
3. Areas for improvement 

The level of participation and feedback received generally suggested these workshops were well-received and valued in helping to demystify the application process. This is a new scheme, and inevitably we would have not got it right first time. After the first workshop (in London) changes were made; adding to the presentation on logframes, including a session for participants to introduce themselves, putting the presentation up on the website and emailing it round to participants. As the workshops progressed we were also able to pre-empt more of the questions raised in earlier workshops and cover them in the presentations. 

It was suggested that print copies of the application form and handout are provided at the workshop but we felt this was financially and environmentally less practical. However participants should be made aware of this before the workshop and encouraged to read and, if needed, print out the application form.

There is clearly a demand for more opportunities for both potential and existing Link partners to get to know each other and learn from each others’ experiences. There are already plans under the Funding Scheme to provide more opportunities for people to do this; either through sharing and learning workshops for Links or through online communities of practice. 

There were no clear messages about the content of the workshop to suggest significant changes are needed. There is a question of whether the workshops should be longer than the 5 hours allowed, although in most workshops the questions and discussions came to a fairly natural end within the time scheduled.

The majority of the further support identified by participants, such as having someone available to answer questions as they completed their applications forms, is already provided through the Links Development Officer. However it is felt to be inappropriate for her to read through any applications prior to their submission (as was suggested) as this could be a source of bias in the application process. More detailed support with logframes and others aspects of the project will also be provided to successful applicants after their project has been accepted (by the Links Development Officer and the Evaluation and Learning Manager). 

Support requirements identified by participants in Lilongwe with helping to identify a potential Link partner is something THET provides on an ongoing basis and will now be done by the International Health Links Centre. 
4. Suggestions for future workshops
Planning the workshops

· Allow more time between the workshop and the application deadline

· Find venues which allow people to work in small groups

· Ensure people are clear about the purpose of the workshop

· Provide more detailed information on eligibility before the workshop which covers specific examples about which organisations are eligible

· Consider who needs to be invited, especially for the overseas workshops, so that we minimise the number of people turning up who are ineligible to apply and are then disappointed
· Emphasise the importance of reading the application guidelines and application form before the workshop

· Consider whether future application workshops could be combined with sharing and learning workshops.

Workshop content

· Give more examples in the presentations (this will be easier once the first round of applications have been received)

· Provide as many opportunities as possible for discussion and group work 

· Ensure presenters have read the FAQs, are knowledgeable about Health Links, and are very clear about the details of the eligibility criteria

· There could be consideration of whether it is appropriate, feasible or desirable to provide more time for participants to discuss individual applications and logframes with the facilitators

· Sessions in developing countries should cover information about THET and Health Links in general

Post-workshop support

· Regularly update the website with details of the number of grants funded, and the number still available (especially for small grants)
For a full copy of the workshop evaluation report please contact anna@thet.org.









1

Anna Downie, November 2009

THET (Tropical Health and Education Trust)

Charity Registration No. 1113101 | Company Registered by Guarantee 5708871 | www.thet.org.uk

