
Sierra Leone Government hospital and Sierra Leone Government hospital and 
district

Gloucestershire Hospitals NHS FT

1992-?



Stakeholders

�Other  NGOs – MSF; JICA

�Government – civil war 1992 - 2002�Government – civil war 1992 - 2002

�EU

�Evaluation and planning



Local context

�Paramount chief / District Council

�Local project manager�Local project manager

�Payment for caesareans

�Training of CHOs

�Ensure money gets to right place



Boundaries

�MDG 5

�Hospital and District�Hospital and District

�Equipment and training

�No salaries



Benefits of link/partnership

�Long term  continuity

�Not ‘person’ dependent�Not ‘person’ dependent

�Appreciate changes over time

�Bilateral learning

�Support not replace


