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Session outline

- Assessing needs
- Managing and monitoring
- Evaluation
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Assessing needs
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Partnership is a balancing act
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Open sewage is a health risk.

You must build toilets to keep from
getting sick.
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"No Toilet, No Bride"
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Needs and ideas
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Project plans

Reduce child mortality
resulting from diarrhea

Reduced open sewage Improved treatment
@ased use of t@ of diarrhea

Enviromental Build toilets 'No Toilet, No Training CHW Provide

clean-up Bride'

rehydration

campaign packs
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Managing and
monitoring

- Communication
- Information gathering

- finances
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Communication



Communication

The 2 most common challenges Links face are:
* |nfrastructure

* Engagement
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Information gathering
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Information gathering

Common challenges with information gathering:

* There are no existing mechanisms for gathering
information

 The mechanisms for gathering information are
not being used.
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Information gathering

Things to remember:

* Look at both short and long term benefits
 Make it simple and easy to do

* Find the right person for the job
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Finances
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Accessing funds

* Reporting requirements
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Managing funds

* Predicted spend
e Cash books
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VAT

 Manufacturer — Shipping agent — overseas
* Gift certificate required
* Export and import taxes
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Evaluation




What is change?
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What have we learnt?
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The bottom line...
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