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Health Partnership Scheme

Paired Institutional Partnerships

Grant Application Guidelines – Round One Medium Grants
Please read this document in conjunction with the application form and budget template downloadable from the THET website, Medium Paired Institutional Partnership Grants.  
Please remember that your application will be read by people who may have no specialist knowledge of the health issue you plan to address nor specific knowledge of the developing country where the work will take place. Please, therefore, keep to the stated word limits and present your information in plain English, in a way which will be understood by a general reader.  Please ensure that acronyms are explained.

1
Summary details

1.1 The project title (max 15 words)
1.2 Total budget requested (in UK Pounds Sterling)
1.3 Duration of project (number of months – minimum 12, maximum 24)

1.4 Name of each partner institution engaged in the project. Please state which partner will sign the grant agreement and manage the funds. 
1.5 Project Summary (max 250 words)
Summarise the identified needs; intended outcomes and the main activities of the project.

2
The project partner contact details

2.1 For the overseas country partner organisation, you should include: name and type of organisation, head of organisation, project co-ordinator (title, first name, surname), position, department or faculty, address, phone, and e-mail.
2.2
The same details should be completed for the UK partner.

2.3
Tick the box that best describes each lead institution. Please note that if you cannot tick any of the boxes, your application will be ineligible for funding under the Health Partnership Scheme. Private sector for-profit organisations are usually excluded. However, in exceptional circumstances they may be eligible provided that they can demonstrate a substantial contribution to meeting the needs of poor people. Private sector companies in the UK are not eligible.
2.4
Please provide details of the institution which will be acting as the partnership’s managing partner, if this is different to 2.2.

2.5
Please describe the nature and history of the relationship between your partners, and, if relevant, the partnership’s relationship with the named managing partner (2.4).

3
The project 

3.1
The Needs to be Addressed (max. 300 words)

This section should include:

•
An overview of the health situation in the country and locality, including facts and figures 

•
National and local policies and plans to which your project will contribute

•
A clear explanation of the problem to be addressed, including facts and figures

•
How the problem was identified; who was consulted and what was the consultation process  

•
Any other  information you deem relevant.

3.2
Project Partners (max. 200 words)

In this section please:

•
Provide relevant information about each Link partner e.g. main areas of work, number of people involved in the Link.

•
Summarise any work or contact between partners to date: eg main activities, funding , needs assessment , project planning.

•
Explain how the partners’ experience is relevant to the needs to be addressed by the project.

•
Indicate how the project fits into the institutional plans of the developing country partner. 

3.3
Project Plans (max. 800 words for the whole section) 

Please complete the table by outlining the project goal, outcomes, outputs and main activities. Include the key indicators that will be used to monitor whether the objectives have been achieved. Your plan should clearly contribute to meeting the health needs described in 3.1.

3.3.1
Goal (One sentence)

The overall change to which your project will contribute.  
3.3.2
Outcomes (maximum three)

Please list up to three outcomes, i.e. the changes that will result from the project. These often relate to changes in practice by members of the target group or to health outcomes.  The outcomes should contribute to the achievement of the aim. 

3.3.3
Outputs

The direct results of the project e.g. 20 people trained in infection control.  The outputs should lead to the achievement of the outcomes. 

3.3.4
Activities

All activities must clearly contribute to achieving the stated outputs and outcomes of the project. 

In this section please:

· Describe the project activities.  For each main activity briefly outline what will be done; where; who will be involved; how it will be done; and how long it will take.  Plans for year-one should be given in detail. If your project is for more than twelve months, plans for the remainder of the project may be more general

· Include a draft timeline. For year-one, please show activities on a month by month basis.  If your project is for more than twelve months, plans for the remainder of the project can be shown on a quarterly basis. Evaluation and monitoring plans should be included in the timeline for the whole project duration. 

3.4
Beneficiaries (max 100 words)

Please include information about:

· The people who will benefit (directly and indirectly) from the project e.g. lab technicians; hospital managers; nurses and different groups of patients.  Please describe how they will benefit and provide realistic estimates of how many people in each group will benefit

· How the different needs of men, women and other groups (e.g. religions, ethnicities, age groups, abilities) will be addressed. These groupings are indicative and may not be directly relevant to your project. However, you should be able to demonstrate that there has been consideration of these matters

3.5
Stakeholders (max 100 words)

Please identify the key stakeholders and their interest in the project (e.g. other departments, district and national health offices)

3.6
Monitoring and Evaluation (max 250 words)

Please include details of:

· Your monitoring and evaluation plans, providing an outline of methods, who will be involved, how the process will be managed, the timescale, and how as partners you will learn together and share your learning.

· Which stakeholders you will report to and how often (there is no need to include details of reporting to the THET HPS Team)

3.7
Project Management and Support (max 150 words) 

How will you manage your project to ensure maximum chance of success? Please outline:

· How responsibilities are divided between the partners, for instance,  who has responsibility for day to day activities

· Any formal agreement between partners

· Details of the key personnel involved

· What systems will be used to manage finances in both locations; who will have the main responsibility for this; how will money be transferred between the partners and to others

· How you will ensure that communication is effective and all partners know what is happening.

3.8
Dissemination of Progress, Results and Learning (max 200 words)

Please describe how you will disseminate learning from your project. Your plans should cover dissemination to beneficiaries and stakeholders, and to groups and organisations not directly affected by the project. 

3.9
Sustainability (max 250 words)

Please outline:

· Whether the same activities need to continue when HPS funding ends. If so who will support them and how

· What benefits will continue after the programme ends and how

· Plans for building on project achievements.

3.10
Risks (max 250 words)

 Please complete the grid, outlining:

· Risks within the partnership (e.g. key personnel moving on, changing institutional priorities, conflict between partners) and how you will manage them

· External risks and how you will manage them (e.g. ICT breakdown, problems with visas, political uncertainty). 

4
Institutional Commitment

You must include evidence that all partners are committed to the project. This should take the form of a scanned statement confirming that all partners have been involved in the planning and are committed to implementation of the project as outlined in the application documents.  The statement should be on headed paper and signed by the Heads of all partnership institutions or delegated alternative.  

5
The Budget Spreadsheet
You must submit a completed budget spreadsheet, downloadable from the THET website page Medium Paired Institutional Partnership Grants  with your application form. 
In all cases, you are expected to use the most economical options to implement your plans. Please consider exchange rates and inflation rates when planning your budget. You may include a contingency within your budget; this should be no more than 2.5% of the total budget.   

	HPS can fund
	May be considered
	HPS cannot fund

	Training and workshop costs, including venue costs (if cannot practicably host at partner institutions), refreshments and training materials

Travel and associated logistical costs, including travel insurance (if no institutional blanket provision exists), accommodation & subsistence, visas and vaccinations

Communication costs, including landline/mobile calls and virtual meeting costs

Modest course fees for participants in developing country

Publications and development of web pages

Equipment (up to maximum of 20% total grant award)

Bank charges for transfer of funds from lead partner to others 


	One-off fees for external experts facilitating training, workshops or seminars

Costs of project management and support costs  up to 10% of the total grant award.


	Salary costs for  permanent staff, including any hired as a consequence of the project 

Consultancy fees 

Entertainment costs


6
HPS Monitoring, Evaluation and Reporting

The following documents will form annexes to the grant agreement letter and serve as the basis of reports to the HPS  Team at THET.  Successful applicants may be asked to revise them before grants can be paid.  

•
Application form

•
Full budget spreadsheet.

Formal reports will be requested every six months throughout the project. Continuation of funding is dependent on receipt of progress report and will NOT be released until reports have been submitted, assessed and accepted, and all outstanding queries resolved.   

Grant holders will be required to participate in monitoring and evaluation activities undertaken by THET and/or DFID . These may include informal visits by the project team. 

The HPS team will include data from grant reports in their monitoring and evaluation of HPS overall. Learning from  projects will be used to inform good practice, case studies and other communications.

7
Additional Grant Conditions 

Organisations must accept full responsibility for all aspects of travel and project implementation (except for UK medical costs, see next paragraph).  They should take out appropriate insurance for any risks associated with travelling and working in the chosen country including unexpected or uncontrollable events.  Organisations should ensure professional registration and indemnity requirements are met as appropriate.

Organisations should also arrange appropriate insurance for short-stay visitors to the UK to cover medical expenses, possessions and other travel-related risks.

Neither THET nor DFID will be liable for the consequences of any such risks or any costs incurred. 

Grant recipients must submit reports and other monitoring and evaluation data to THET when requested. Payment of the final payment is dependent on completion and assessment of final reports, together with all appropriate receipts.  

Grant recipients must return any unspent funds to THET. 

8
Further information

The International Health Links Manual, Health Links Monitoring and Evaluation Toolkit and other THET guidance, are all available from http://www.thet.org  to support developing your application and partnership.
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