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Health Partnership Scheme

Paired Institutional Partnerships
Grant Overview & Guidelines – Start-up grants
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Overview
The Health Partnership Scheme supports the development of health services in poor countries.  It is funded by the Department for International Development (DFID) and engages the UK’s health sector and civil society in a four-year programme that will harness UK health institutions and professionals in partnerships with low-income country counterparts.  
Health Partnerships (or “Health Links”) are formalised voluntary partnerships between health institutions in developing countries and their counterparts in the UK. They can support a wide variety of activities to help strengthen the training of health staff and enhance the capacity of health systems in developing countries. Partnerships also benefit the UK partners, developing skills and increasing understanding of global health issues.

The Health Partnership Scheme Start-up Grants will be available from early 2012. Applications will be accepted during any point of the scheme.
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Purpose
The Paired Institutional Partnerships (PIPs) funding stream will fund effective health partnership projects. There will be different levels of funding: Start-up Grants, Medium Grants and Large Grants. Information for these can be found at www.thet.org/hps.  This document refers to Start-up Grants only.
Start-up Grants provide up to £5,000 to facilitate the development of new partnerships. These grants are not intended to fund projects run by new partnerships but rather the cementing and formalising of new partnerships. Established partnerships, including but not exclusively those who have received a start up grant, are eligible to apply for medium and large PIP grants that are designed to fund specific projects. If you are successful in your application for a Start-up Grant, this does not necessarily mean that you will be successful in future rounds of funding.
(Please see the additional note under Advice (Section 8) about planning for future grant applications).

The funding available through a Start-up Grant is to meet the costs of activities that help to establish a successful partnership. Such activities may include conducting a needs assessment or visiting partners to formulate a Memorandum of Understanding (MOU). The activities will in all likelihood involve meetings with senior management of the institutions involved.
THET views the following as attributes of successful partnerships:

· A partnership where the UK partner is responsive to overseas partner’s needs, rather than being in any way prescriptive  
· A partnership which is inclusive and demonstrates a two-way relationship between the partners
· A partnership which is mutually-beneficial, and in which both partners benefit from the relationship
· A partnership which reflects a multi-disciplinary approach.
· Partnerships that go beyond a departmental relationship and engage the whole institutions in the UK and overseas tend to be more sustainable and able to effectively respond to the overseas partner’s needs.
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Eligibility Criteria

To apply for start-up funding, the partnership must meet the following criteria:
(i)  Partnership requirements
The core requirements for Start-up Grants are:

· Grant recipients are eligible institutions (see below)
· Grant recipients are based in eligible countries (see below. Exceptionally, applications may be considered for projects operating in other low-income countries.)
· Applicants must show demonstrable commitment to forming a Partnership 
· The Partnership must be less than two years old. If your Partnership has been in existence for more than two years, please see details of the medium and large paired institutional partnership funding www.thet.org/hps 
· It will be expected that the start-up grant will fund a needs assessment. The results of this needs assessment will form part of the final report and should inform whether the partnership will be formalised with a Memorandum of Understanding.
(ii)  Institutional Eligibility 

Eligible Institutions:

In order to be eligible for a Start-up Grant you must be recognised as a health education, regulatory or healthcare delivery institution by an appropriate regulatory body; for example, the regulatory body for a hospital or NHS Trust in the UK is the UK Department of Health.

Non-governmental organisations (NGOs):

NGOs are not eligible to apply for Start-up Grants. We acknowledge that some health partnerships have a charitable arm to support fund-raising activities, and these charitable entities are eligible to have a role as Managing Agent for the grant. However, the applicants must be able to show that the project will be delivered by the eligible UK and low-income country health institutions. 
The UK partner will be responsible for signing the grant contract and overall delivery and reporting of the project. 

Non-governmental organisations are not eligible as overseas partner institutions unless they are an overseas not for profit clinic / hospital.
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Country eligibility

Most Start-up Grants will be with DFID and Devolved Administration priority countries, although applications relating to other low-income countries may be considered if here is a clear rationale justifying the exception.

DFID and Devolved Administration priority countries are: Afghanistan; Bangladesh; Burma; Cambodia; DR Congo; Ethiopia; Ghana; India; Kenya; Kyrgyzstan; Lesotho; Liberia; Malawi, Mozambique; Nepal; Nigeria; Occupied Palestinian Territories; Pakistan; Rwanda; Sierra Leone; Somalia (including Somaliland); South Africa; South Sudan; Tajikistan; Tanzania; Uganda; Yemen; Zambia; Zimbabwe.
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Application and Selection process
Applications for Start-up Grants may be submitted at any time during the Health Partnership Scheme and can be up to the value of £5,000. The application form can be downloaded from www.thet.org and completed forms should be emailed to hps@thet.org. 
Applications will be reviewed by the HPS team against the eligibility and partnership criteria listed above and applicants will be informed of the outcome within four weeks of the application. If successful, grant agreement letters will be issued within one week and funds will be released to the Lead UK partner within one week of receiving the signed grant agreement letter.

The activities should be completed within six months of receiving the funds and a completion report should be submitted no later than six weeks following the completion of activities.
Unsuccessful applicants are advised to request feedback from the HPS team and revised applications would be welcome providing necessary changes have been made. In such circumstances, no guarantees are implied or given that a second or subsequent application will be successful.
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Funding restrictions
The application form includes a section for anticipated costs. Please itemise your costs and add further information as necessary. You will be required to provide receipts when submitting your completion report.
The following table highlights what the Health Partnership Scheme can and cannot fund:

	HPS Can Fund

· economy class air travel 

· accommodation and subsistence costs during visits

· communications e.g. virtual meetings or other means of communication.

· visas and vaccinations

· workshops and meetings
· domestic travel in the UK to reach the airport of departure, and domestic travel in-country

	HPS Cannot Fund 

· equipment  

· consumables

· any salary costs 
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Grant conditions
Grant contracts

Grant contracts will be signed between THET and the Lead UK partner institution. The contracts will outline:

· The terms of the award of the grant and the restrictions over the use of funds
· Grant reporting requirements and timeline 
· The predicted expenditure and timelines of tranche payments (when applicable)
· Conditions under which funds can be withdrawn or reclaimed. 
The contracts will be accompanied by the reporting templates which grantees will be required to use to submit their reports on the agreed dates.
Completion reports
Grant recipients are required to submit a completion report within six weeks of completion of activities. This will illustrate:
· Findings from the needs assessment 

· Description of any lessons learnt during the process of establishing the partnership

· A summary of expenditure against the predicted costs outlined in your application accompanied by receipts
· Inclusion of an agreed MOU, if applicable.
Additional grant conditions
Institutions must accept full responsibility for all aspects of travel and grant implementation.  They should carry out appropriate risk assessments and take out appropriate insurance for any risks associated with travelling and working in the chosen country including unexpected or uncontrollable events.  Institutions should ensure professional registration and indemnity requirements are met as appropriate.

Neither THET nor the funding bodies will be liable for the consequences of any such risks or any costs incurred. 

Grant recipients must submit reports and other monitoring and evaluation data to THET when requested. Grant recipients must return any unspent funds to THET. 
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Advice
Whilst the main purpose of the Start-up Grant is to facilitate the building of a strong Partnership, it is the case that many applicants will want to follow this up by seeking funds for specific projects. With this in mind, it is useful to keep in mind specific project work which might arise from the needs assessment, rather than being overly generalised in the assessment of need. This will save time later when the Partnership wish to respond to an opportunity for funding.
THET has produced a Health Links Manual which provides case studies and advice for those engaged or thinking of engaging in health partnerships. The Health Links Manual can be downloaded free of charge or a hard copy can be bought here. You might also find the Toolkit on Monitoring and Evaluation for Health Links of interest which can be found here. 

We are keen to share the experiences and lessons learnt from other health partnerships that have been in receipt of similar grants in the past. Some of the advice they suggest includes:

· Set realistic goals and make sure that the local partners are actively involved in setting and driving the agenda.
· Make sure you’re linked with senior management team in the institution you’re partnering with to ensure the project is wanted and supported. Liaise at an early stage with Ministry of Health staff to ensure proposals fit well with Ministry plans and strategies. 
· Preparation and communication are the key for success with this type of visit.
· Keep focussed on activity which will improve health outcomes in the developing country, in line with the local area health plans; in order to manage the expectations of UK volunteers who may be really keen to help, and to manage the expectations of staff and managers in the developing country.
· Don’t underestimate the time involved and consider how you will manage and “justify” this in the current climate of financial constraint in the UK.
· Keep an open mind to the exciting opportunities which may arise, ensuring you keep on track with your aims and objectives.
There are often multiple partnerships working within institutions in developing counties or within similar fields or geographic areas. If you would like more information about these partnerships, there is a database available on the THET website (www.thet.org).
THET runs a Community of Practice email network that offers the opportunity to seek advice and support from those engaged in health partnerships. If you would like to be a member of the Community of Practice, please email hps@thet.org.
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