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Terms of Reference for External Consultancy 
 

Main purpose: to further develop THET’s approach to quality improvement with reference to the 
ESTHER Alliance EFFECt tool. 
 

Role Title Consultant 

Expected 
timeline 

18 consulting days starting as soon as possible 

Location Based in The Royal Society of Medicine, 1 Wimpole Street, London, W1G 0AE  

Reports to    Policy Manager 

Agreement Fixed Term agreement until 28th February 2019 and to start as soon as possible 

Closing Date: The post will close on Sunday 16th December 2018. Interviews will be on a 
rolling basis 
 

 
 

Who we are 

Today, one billion people will never see a qualified health worker in their lives.  For over thirty years, 
THET has been working to change this, training health workers to build a world where everyone has 
access to affordable and quality healthcare. We do this by leveraging the expertise and energy of the 
UK health community, supporting health partnerships between hospitals, colleges and clinics in the 
UK and those overseas. 
 
From reducing maternal deaths in Uganda to improving the quality of hospital care for injured children 
in Myanmar, we work to strengthen local health systems and build a healthier future for all. In the 
past seven years alone, THET has reached over 84,000 health workers across 31 countries in Africa, 
the Middle East and Asia in partnership with over 130 UK institutions and UK health workers have 
contributed over 60,000 days of their time as volunteers. The programme has contributed to more 
effective and efficient health systems in LMICs.1 And an external evaluation found that it had also 
benefited the UK health sector through improved health professional competencies, motivation, 
health service innovations and global influence.2  
 

1 Tripleline, HPI, HPS Evaluation Synthesis Report, 2016: http://iati.dfid.gov.uk/iati_documents/5641071.pdf  
2 THET, In our mutual interest, 2016: http://www.thet.org/resource-library/in-our-mutual-interest  

                                                 

http://iati.dfid.gov.uk/iati_documents/5641071.pdf
http://www.thet.org/resource-library/in-our-mutual-interest
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Background  
Health partnerships are a model for improving health and health services based on ideas of co-
development between actors and institutions from different countries. The partnerships are long-
term, but not permanent, and are based on ideas of reciprocal learning and mutual benefits. At the 
heart of THET’s approach is the belief that the health partnership model enables countries to work 
more collaboratively and at scale, because it is grounded in the concept of mutual benefit, of co-
development and shared learning.  
 
The HPS is a £32.3 million programme implemented over the period 2011 to 2019. It supports health 
institutions in the UK to deliver effective health worker training projects in collaboration with overseas 
partners. HPS provides grant funding, advice and support to partnerships, and promotes UK 
involvement in volunteering.  Partnerships deliver health worker training programmes based on the 
needs of the overseas partner institution. UK partners have access to skilled, expert health 
professionals who volunteer their time to deliver training courses to overseas health workers to help 
improve practice and patient care.   
 

Purpose of Consultancy 
 
• Narrative 

Health partnerships are one approach to capacity building of health systems in low and middle income 
countries. The evidence base for institutional partnerships for health service development remains 
weak. The variability of partnerships contributes to the challenge of understanding their effectiveness 
and so a typology of partnerships can aid evaluation. 
 
Some work has been conducted on classifying partnerships by their impact (scope of influence of LMIC 
partner and focus on individual/organizational development); approach to health systems 
strengthening (training/infrastructure; generic/specialist) and relationships (relative scope of 
influence between partners; mode of delivery – with an NGO partner or not).  
 
Further work has been conducted on classifying partnerships by their magnitude. ‘Emergent 
partnerships’ and ‘mandated partnerships’ have been compared and lessons drawn out on how both 
can learn from one another. 
 
This academic discourse although useful has not as yet been translated into a narrative of use to those 
who set-up and manage health partnerships, typically clinicians and managers in health systems in the 
global North and South. There is a pressing need to develop a clear narrative of value to health 
partnership practitioners which gives them a better understanding of how their model of partnership 
compares with other models and how this fits into ‘the bigger picture’. This will help them to improve 
the effectiveness and the quality of what they do. 
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• Quality 

A self-assessment, ‘Partnership Health Check’ has been developed by THET to provide a systematic 
method of evaluating partnerships against the hallmarks of good practice, and to aid implementation. 
 
The purpose of the Partnership Health Check is to support partnerships to: 

- Identify the areas of partnerships that are strongest and those that need improvement; 
- Identify priority areas for partnerships, and develop a Partnership Action Plan to address these 

priorities; 
- Allow different views to emerge – in particular between northern and southern partners. 

 
An EFFECt tool has been developed for the ESTHER Alliance to help institutional partnerships 
to assess their current practice and how they embed change within institutions. 
 
A Twinning Partnerships for Improvement (TPI) model has been developed by WHO to 
support long-term efforts on quality of care. The TPI model is based on a 6-step cycle which 
begins when two partners agree on the establishment of the partnership. TPI then guides the 
partners through a systematic process to set the areas for improvement, develop an action 
plan and then evaluate the activities conducted. 
 
Each methodology has value but there is a need to better understand how each of these different 
models can complement one another. Once this is established there is a need to develop a strong 
narrative accompanied by protocols which clearly outline when and how health partnership 
practitioners should use these tools. 
 

Objective 
To develop a clear narrative for health partnership practitioners which situates THET health 
partnerships within a wider context.  
 
To analyze how different quality improvement methodologies can complement one another and 
develop a clear narrative and a set of protocols to help health partnership practitioners utilize the 
associated tools 
 

Methodology 

1. Briefing with THET Policy Manager and the Evidence and Learning Manager on the scope of the task 
2. Conduct desk review of all literature on typology of health partnerships 
3. Write narrative and reflect back to Policy Manager and the Evidence and Learning Manager for 
review 
4. Analyze all health partnership quality tools and develop a narrative and a set of protocols linking 
them together to provide THET health partnership practitioners with a suite of complementary quality 
improvement tools 
 

http://www.thet.org/pops/partnership-health-check
http://www.who.int/servicedeliverysafety/twinning-partnerships/model/en/
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Deliverables 

1. A desk research review to establish all typologies of health partnerships  
2. A narrative that situates THET’s conception of health partnerships within this wider typology     
3. A consolidation of health partnership tools (such as the PoPs health check, the ESTHER Alliance’s 
EFFECt tool and WHO’s Twinning Partnership for Improvement methodology) to include narrative and 
protocols which support THET health partnerships to improve the quality of their approach  
 

Proposed timeline 
18 consulting days between December 2018 – end February 2019 

 
Contractual Responsibilities 

Reports to: The Policy Manager. The consultant will be responsible for managing the workload and 
delivering the products in a timely and efficient manner as set out in this document.   
The consultant will have regular reporting points with the Policy Manager, and will be expected to 
keep them informed on progress and key issues.   
 

Knowledge Skills and Experience for the Consultancy 

To successfully undertake this assignment, the Consultant(s) should meet the following minimum 
requirements:  
 
• Educated to a Masters level in a relevant discipline or equivalent 
 

Essential experience 

 
• A thorough understanding of the health partnership approach 
• A strong background in quality improvement in relation to the health partnership approach 
• A track record of developing quality improvement tools and resources  
• Knowledge of the UK NHS and health systems in Africa  
• A strong understanding of international development with a focus on health system 

strengthening, health workforce strengthening and / or health partnerships 

 
General Competencies 
• Excellent analytical skills and attention to detail 
• Well organised and able to work within tight deadlines 
• Excellent written English 
• Able to work on own initiative 
• High levels of flexibility and commitment 
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Expression of Interest 
The consultant that meets the above requirements and is available within the time period indicated 
above should submit an expression of interest which describes how their background reflects the 
above competencies and how they would approach this consultancy.  They should also include a copy 
of the candidate’s CV with one reference (we will only contact the reference of the successful 
candidate) to Jobs@thet.org by 16th December 2018. 
 
 
Interviews will be on a rolling basis and the candidate can start as soon as possible 
Closing Date: on Sunday 16th of December 2018 
 

 

This post is UK based. Non-EC nationals will require current and valid permission to work in the 
UK.  
 


