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Terms of Reference for the THET NW Syria Consultant: MAWARID —Mapping and 

scoping Assistance to health care Workers and human Resources for health Including 

the Design of future support to core quality assurance, education and representative 

functions for the medical profession 
 

Who THET are 

One billion people will never see a qualified health worker in their lives. For over thirty years, THET – 

www.thet.org - has been working to change this, training health workers to build a world where everyone 

has access to affordable and quality healthcare. We do this by leveraging the expertise and energy of the UK 

health community, supporting health partnerships between hospitals, colleges and clinics in the UK and 

those overseas. 

From reducing maternal deaths in Uganda to improving the quality of hospital care for injured children in 

Myanmar, we work to strengthen local health systems and build a healthier future for all. In the past seven 

years alone, THET has reached over 84,000 health workers across 31 countries in Africa, the Middle East 

and Asia in partnership with over 130 UK institutions and UK health workers who have contributed over 

60,000 days of their time as volunteers. The programme has contributed to more effective and efficient 

health systems in low- and middle- income countries (LMICs).1 It also benefits the UK health sector through 

improved health professional competencies, motivation, health service innovations and global influence.2 

 

THET’s work is rooted in the Health Partnership Model. Health partnerships are long-term, institutional 

relationships between health organisations in the UK and their counterparts in LMICs, and are based on 

ideas of co-development, reciprocal learning and mutual benefit. Staff from UK health institutions volunteer 

their time developing and carrying out health systems strengthening activities at their LMIC partner 

institution, be that training, curriculum development, leadership and governance, etc. 

1. Introduction to the MAWARID —Mapping and scoping Assistance to health care Workers and 
human Resources for health Including the Design of future support to core quality assurance, 
education and representative functions for the medical profession programme 

The THET NW Syria Country Representative will carry out activities to support the delivery of the EU-funded 
MAWARID programme focusing on strengthening medical education in North West Syria. 

THET is responding to a request from the EU to assist with the strengthening of medical education priorities 

in North West Syria (NWS), working with and responding to the priorities of the Syrian Board of Medical 

Specialities (SBOMS) and other partners, and reflecting on systems already in place in other parts of Syria. 

The project is further articulated around four result areas:  

i) Strengthened HRH/HSS leadership and governance of selected parameter-compliant actors possibly 
including the Syrian Board of Medical Specialities (SBOMS), Medical Syndicates, Leagues and/or 
Associations;  

 
1 Tripleline, HPI, HPS Evaluation Synthesis Report, 2016: http://iati.dfid.gov.uk/iati_documents/5641071.pdf  
2 THET, In our mutual interest, 2016: http://www.thet.org/resource-library/in-our-mutual-interest  

http://www.thet.org/
http://iati.dfid.gov.uk/iati_documents/5641071.pdf
http://www.thet.org/resource-library/in-our-mutual-interest
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ii) Improved delivery of postgraduate medical education with a focus on shortage specialties (through 
areas such as: curriculum reform, improved clinical skills teaching and modern teaching approaches 
competency-based assessment procedures, placements, resources and tools and/or application of 
learning technologies, based on scoping findings);  

iii) Improved understanding of and recommendations for the strengthening of undergraduate medical 
education; and  

iv) Improved understanding of health workforce capacity gaps and needs through a detailed scoping 
assessment, dialogue and engagement of key local stakeholders to identify problems and test 
solutions. 

This document serves as a terms of reference for a consultant based in Gaziantep who will be expected to 
work 220 days over the course of the 1 year programme, averaging 18 days per month to support the 
delivery of the outputs.  

2. Areas of work 

The activities expected of the NW Syria Country Representative as part of this scheme will fall into the 
workstreams outlined above, with responsibilities falling across all of the workstreams.  

Activities under workstreams will include: 

• Promote and facilitate key relationships between THET, SBOMS and relevant national stakeholders 
(e.g. Medical Syndicates, Health Directorates); 

• Coordination between all project partners associated with delivering of workstreams including 
THET, SBOMS, UK Royal Colleges, NW Syria training institutions and other relevant stakeholders; 

• Represent THET at meetings with key stakeholders, e.g. at relevant working groups/steering 
committees; 

• Facilitate, where appropriate, THET involvement in technical working groups; 

• Secure support of appropriate national stakeholders for the delivery of the programme; 

• Support technical consultant in the delivery of activities associated with all workstreams; 

• Provide project management advice to any partnerships delivering this output (including advice on 
project evaluators, budget, M&E, activity plan, reporting to THET, and improving the partnership 
relationship); 

• Contribute to the delivery of determined activities associated with delivering of all workstreams 
including organisation of trips from UK to Gaziantep and vice versa where appropriate. 

Additional responsibilities: 

Activities: 

• Maintain country risk registers to monitor the operational, delivery, reputational, safeguarding and 
fiduciary risks, in conjunction with the THET UK team; 

• Alert the UK team and partners to heightened risks as appropriate; 

• Ensure alignment and relationship brokering with other stakeholders working in medical education 
in NW Syria; 

• Lead on any in-country programme events or meetings, e.g. sharing and learning, dissemination, 
national stakeholder meetings, annual reviews etc; 

• Provide regular updates to THET London on the above, as well as changes in health sector priorities, 
stakeholder relations, changes in the operating environment, media engagement opportunities and 
upcoming events; 
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• Contribute to quarterly donor reports and attend any relevant meetings with donor and other 
stakeholders. 
 

3. Proposed timeframe 

Up to 220 consulting days from September 2022 – September 2023. This is a full-time position so the 

Consultant will be expected to work 5 days per week. The number of hours can be varied in a particular 

week if the Consultant is unavailable, with THET’s agreement.  

4. Contractual Responsibilities 

Reports to: THET Programmes Manager, based in the UK. The consultant will be responsible for managing 

the workload and conducting the activities in a timely and efficient manner as set out in this document and 

agreed in a workplan to be developed in the first weeks.  The Consultant will have regular reporting points 

with the Programme Manager, largely through regular Teams meetings and quarterly reports, and will be 

expected to keep her informed of progress and key issues.   

5. Knowledge Skills and Experience for the Consultancy 

To successfully undertake this assignment, the Consultant should meet the following minimum 

requirements: 

• Recent experience of liaising with the health sector stakeholders in NW Syria. 

• Strong project management experience in the health sector in NW Syria. 

• Experience of working in a senior position in an INGO context. 

• Experience of working in partnership with others to promote capacity building.  

• Experience of managing security and risk in an INGO context. 

• Knowledge or experience in medical education desired. 

• Degree level education. [Public health or related discipline preferred.] 

• Analytical skills and demonstrable ability to think strategically  

• Excellent representational, written and verbal communication skills in English and Arabic. 

• Proven financial skills (budget preparation and monitoring) 

• Proven organisational and administrative skills with sound IT skills (Word and Excel) 

• Flexibly and adaptability in the context of working within a small organisation and in a complex 
environment. 

• Well organised with the ability to work independently and take the initiative. 
 

6. Terms and conditions 

The Consultant must have the right to live and work in Turkey, and the feasibility to travel to NW Syria if 

required. We envisage that the consultant will be based in Gaziantep. The maximum sum available for this 

contract is EUR225.62 per day for 220 days’ work. The consultant will invoice THET on a monthly basis.  

 

 


