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Terms of Reference 
 

Evaluation of the Health Partnership Capacity Building 
Programme 

 

I. Introduction 
Tropical Health and Education Trust (THET) is a global health organisation that has been managing programmes 
to strengthen health systems and Human Resources for Health (HRH) for over 30 years. THET works to create a 
world where everyone, everywhere, has access to quality healthcare. We achieve this by training and educating 
health workers in low- and middle-income countries (LMICs) in partnership with volunteers from across the UK 
health community. We are best-known for our Health Partnership approach, a model for improving health 
services based on the idea of linking hospitals and clinics in the UK with their counterparts overseas. Over the 
past nine years THET has partnered with over 130 National Health Service (NHS) Trusts, Royal Colleges and 
academic institutions, and trained over 100,000 health workers in 31 countries. We also run large health system 
and health workforce capacity development programmes in Ethiopia, Myanmar, Somalia/Somaliland, Tanzania, 
Uganda and Zambia. 
 

THET is seeking  a consultant to conduct an external evaluation of the UK Aid Direct Small Charities Challenge 
Fund (SCCF) funded two-year Health Partnerships Capacity Development (HPCD) project that is ending in 
December 2022. The evaluation is expected to start in early-November 2022 and be completed by mid-January 
2023.  
 

2. Project overview 
The impact health partnerships have on strengthening health systems in LMICs is widely recognised. However, 

it is also known that small organisations struggle to meet the rigorous eligibility criteria for grants available to 

support their work. 

The HPCD project (January 2020 – December 2022) supports Civil Society Organisations (CSOs)  who are working 
in partnership with health institutions and those delivering health related projects in UK Aid Direct eligible 
countries. The goal of the HPCD is ‘Improved resilience and capacity of small international-focussed CSOs in the 
UK [and LMICs] to deliver their strategic objectives’. The outcome is ‘CSOs have improved capacity to deliver 
quality health partnership programmes’.  

The project aims to provide a holistic approach towards strengthening the capacity of CSOs working within the 

Health Partnership (HP) model to apply for funding. An HP is made up of one UK partner and one LMIC partner, 

and this project has 21 HPs. These CSOs range from small to large with various levels of experience in 

international development. The project will help them to become more successful in resource mobilisation, 

allowing the partnerships to grow, scale up and reach more beneficiaries. Ultimately, the programme will 

contribute to further health system strengthening in LMICs. 

 

3. The Assignment 
Evaluation purpose and objectives: 
The main purpose of this evaluation is to assess the success of the HCPD project in terms of its relevance, 

effectiveness, efficiency, and sustainability against the project outcome – CSOs have improved capacity to deliver 

quality health partnership programmes. The evaluation will also demonstrate to what extent the project has 

contributed towards its goal: “Improved resilience of small international-focussed CSOs in the UK to deliver their 

strategic objectives”.  

https://www.thet.org/wp-content/uploads/2020/10/The-Health-Partnership-Model.pdf


 

September 2022 – Terms of Reference for evaluation of HPCD 2 

Evaluation report and dissemination 
The external evaluation is being conducted as part of donor requirements to inform decision making around 
investing in similar projects, and for THET to learn from to develop future projects. The results and findings will 
be used by THET, Mannion Daniels (the managing agent), and the Foreign, Commonwealth and Development 
Office (FCDO), for future programming.  

The evaluation findings and recommendations will be used to inform learning for future projects / mechanisms 
that support CSOs, to demonstrate what worked well, why and lessons learnt from implementation to the 
donor and THET, and feedback any insights to the CSOs themselves. 

Evaluation approach and methods 
This is a process and summative evaluation (assessing the design and implementation), and we are open to 
consider different approaches that best capture the results and lessons learnt from the project within the given 
timeframe.  

The evaluation approach is expected to use four of the OECD-DAC Criteria Quality Standards for Development 

Evaluation: Relevance, Effectiveness, Efficiency and Sustainability, and THET’s Gender Equality and Social 

Inclusion (GESI) principle through which to interview stakeholders as detailed below. This is not an exhaustive 

list and is to be discussed with the THET team:  

1. Results: Evaluate the extent to which the HPCD objectives were achieved by measuring performance 
against each logframe indicator under each outcome area. Analyse key factors that, positively or 
negatively, were critical for obtaining these results, including: 

a. What barriers are there to the adoption of new knowledge and practices? 
2. Processes: Evaluate the effectiveness and efficiency of the organisational set‐up for implementing the 

capacity building / training, e.g., tools and systems used in the delivery and monitoring of the 
programme and to what extent these contributed to delivery of the project outcomes, including: 

a. Assess the relevance and effectiveness of the use of THET’s Principles of Partnerships for CSOs 
in different contexts  

b. What are the most effective interventions for CSOs to build capacity, e.g., useful, accessible, 
content, type/level for content, mode of delivery? 

3. Sustainability: Assess the level of sustainability and how the project has been received and learning 
been used by CSOs particularly with regard to resource mobilization and identify critical areas that may 
affect sustainability, e.g.: size of CSO, political/economic/social/technological country context. 

4. Recommendations: Provide recommendations on future project design including how to ensure 
planning, management, monitoring and evaluation frameworks can be more effective.  

 

We expect the evaluation to include a desk review of project documentation (e.g., monitoring data and reports); 

the results of three CSO surveys (conducted in December 2021, June 2022 and to be conducted in November 

2022); a range of virtual interviews with relevant THET staff for programmatic evaluation; and interviews with a 

sample of CSOs to ascertain the impact of the programme on their working practices.   

 

Deliverables 
The selected consultant will: 

• Outline their evaluation approach, including list of stakeholders for interview for review, feedback and 

approval by THET 

• Draft a report for review and feedback by THET  

• Submit a comprehensive report on the findings, for review and feedback by THET 

• Finalise the report based on THET feedback 

• Present key report findings to THET through one of THET’s programme talks 

https://www.thet.org/principles-of-partnership/incorporating-a-gesi-approach/
https://www.thet.org/principles-of-partnership/incorporating-a-gesi-approach/
https://www.thet.org/principles-of-partnership/
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Support from THET:  
THET will support the evaluation by:  

• Briefing the consultant and providing project documents 

• Reviewing and approving the final evaluation approach  

• Briefing stakeholders about the purpose of the evaluation and facilitate the consultant’s contact with 

them 

 

The consultant will have access to designated THET staff for support and for any interviews. They will be 

accountable to the Head of Programmes with oversight from the Monitoring, Evaluation and Learning 

Coordinator.  

 

Time schedule for deliverables 
This consultancy is expected to start with a desk review and any THET interviews to take place in early November 
2022 and CSO interviews in mid to late November with a first draft report to be submitted by mid-December 
and a final report by mid-January.   

• Inception report detailing evaluation approach and phased work plan (by early November) 

• Draft Evaluation Report (by mid December 2022) 

• Final Evaluation report (by mid-January 2023) 

 

Evaluation consultant(s)qualifications 

Required Education Skills and Experience 

• 5+ years’ evaluation experience in the development sector.  
• Proven experience of applying the OECD-DAC Criteria in project evaluations.  

• Good knowledge and understanding of UK Aid reporting requirements 

• Excellent spoken, written and communication English language skills. 

• Good leadership, communication, and facilitation skills 

• Good knowledge of capacity building methodologies 

• Good interviewing skills and have the means to conduct virtual interviews (i.e., appropriate internet 
connection, software such as Zoom, laptop with webcam). 

• Report writing and presentation skills 

 

Budget and other assumptions 
• This consultancy will be remote/home-based with interviews taking place over online communication 

platforms (Zoom, Teams, Skype).  

• Budget £3700 

 

4. How to Apply 
Interested individuals or team of consultants are requested to submit a CV (maximum 3 pages), cover letter 

including a brief outline of the approach to the assignment based on the Terms of Reference (maximum 3 pages) 

to jobs@thet.org with the subject line, ‘HPCD evaluation’ by Thursday 20th October 2022 5pm UK/GMT time. 

Please send any queries regarding the Terms of Reference to naomi.alesworth@thet.org. Interviews are 

expected to take place week commencing 24th October 2022.  

5. Terms 
The selected consultant(s) must be available to provide appropriate levels of input at various stages throughout 
the assignment delivery. The consultant must comply with THET rules and procedures. 

mailto:jobs@thet.org

